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Eric James: Managing Humanitarian Relief [OP]: An Operational Guide for NGOs before purchasing it in
order to gage whether or not it would be worth my time, and all praised Managing Humanitarian Relief [OP]: An
Operational Guide for NGOs:

2 of 2 people found the following review helpful. A must for those who want to avoid tragic bumblesBy Midwest
Book ReviewAs evidenced from the recent FEMA disaster, a poorly managed humanitarian effort can make problems
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worse. "Managing Humanitarian Relief: An Operational Guide for NGOs" serves as areference for humanitarian
organizations on how to properly manage their company so that they serve as more of aboon for crisis than a bane.
Intended for leaders and managers of these organizations, "Managing Humanitarian Relief" brings much wisdom that
should be heavily be considered for any respectable company dedicated to their principles. "Managing Humanitarian
Relief" serves as awarning aswell asamanual; it isamust for those who want to avoid tragic bumbles.

Responding effectively to humanitarian disastersis far from straightforward, and relief workers often find themselves
working in competitive situations or at cross purposes with other agencies.Managing Humanitarian Relief isaimed at
relief workers charged with putting together a program of action to help people in extreme crisis. It provides
humanitarian relief managers with a single comprehensive reference for all the management issues they are likely to
encounter in the field. The book is organized in two parts. First, it provides an outline of different relief programming
sectors: food and nutrition, health, water and sanitation, and shelter. Second, it presents 20 separate management
topicsthat are essential for overseeing programs.lts easy-to-use format includes checklists, tables, diagrams, sample
forms, and no-nonsense tips from practitioners to help readersin emergency situations.



